
Sandpoint Sailing Association Board 

Meeting Minutes 
11 November 2020  -  Fred’s House 

Present: Jim Doudna, Chris Ankeny, April Taylor, Fred Gloor, Chris  Chambers, Ben 
Piper 
 

Next meeting: Wed, 11 November, 2020  5:30 pm PDT, Fred’s House 
  
1.   Agenda 
• Roll Call 
• Reading of the minutes of the preceding meeting 
• Reports of Officers 
• Old and Unfinished Business 
• New Business 
• Adjournment 

  
2. Roll Call - present 
• Jim Doudna, Chris Ankeny, April Taylor (zoom), Chris Chambers, Fred Gloor, Ben Piper, Dakota 

Blaese 
• Absent: Nicole Palmerton, Ivan Rimar 

  
3. Reading of Last Meeting Minutes 
•  Fred to moved approve as published. Seconded by Chris A.  Passed unanimously. 

  
4. Reports of Officers 
• Commodore – Jim Doudna  (some of previous notes were from Ivan) 

• Two meetings since last board meeting:  
• Mission Vision Statement 
• City Meeting Planning: Jim will write letter to define relationship with 

City Manager, Jennifer 
• Pushed Fall Freeze - 

• Due to COVID cancel, will have winter thaw instead 
• Will be sending out message to all members 
• Working on replacement for damaged motor cover. Have decals. (<$600) 

• Rear Commodore – Chris A 
• No new updates 

• Secretary – Ben P 
• Ffion might be interested in being Treasurer next year. 

• Chris C would be happy to work with her to transition. Ben will put them 
in touch with each other. 

• Will continue to provide Zoom at the meetings.  Can call  via phone or use video. 
• Treasurer – Chris C  (will provide numbers) 

• As of 10/31 account balances: 
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• Savings $9,850 
• Checking $12,245 

• Director at Large – Open position 
• Not here, no update. 

• Past Commodore – Fred 
• Tom Hukle award - excellence in sailing 

• Fred remodeled  
• Nominations: Brad Robinson, Al Rudder, Ivan, Dakota 
• Dakota - All in favor unanimous 

• Saved a kayaker who was stranded in the middle of the 
lake 

• Webmaster – Dakota Blaese 
• Updated board members 
• Turned off boat registration 
• Fixing headers and pics 

• Changing text to be more visible 
• Previously Mike Jewel 

• Has archived old website as a static link 
• Quartermaster – Ivan Rimar 

• Absent 
• Vice Commodore; Social – April (zoom - phone) 

• Nothing to report 
• Education – Nicole P 

• Absent 
• Nothing to report 

  
5. Old Business and Unfinished Business 
• 501 (3c) Status 

• Filed and waiting to hear back 
  

6. New Business 
• Money – Expenses – Budget - Chris Chambers 

• Chart of accounts too big 
• Distributed some budget sheets for discussion 
• Trying to make the chart of accounts more appropriate and smaller 

• Will email scaled down chart of accounts 
• Accountant Jim Hutchins $200  / year  
• J24 racing membership fees $550 

• Fees $204 each 
• 7 boats should have paid 
• All J24 fees are not showing up 
• We need to be more diligent on collecting and recording  

• Jim - Operating Lost $4,300 
• $1,300 for committee boat expenses 

• Account Down $1,121 from previous year 
• Jim develop budget for next year 



Sandpoint Sailing Association Board 
Meeting Minutes, 11 November 2020  -  Fred’s House 
Page 3 

• Website costs 
• What is Dakota's budget 
• Eliminate SSA.com domain cost? 

• Dakota to confirm with Mike 
• Chris A: More formal system around events is needed 

• Fleshing out chart of account 
• More consistent from year to year 

• Dakota: Separate meeting to determine buckets 
• With White board 

• Fred:  Winter storage is missing 
• Good basis to work off of for next year 

• Ben: Have Ffion involved 
• April: Agrees what has been said 
• Chris C: Question document in front of you b/c it needs to reflect the club 
• Action: Jim to develop balanced budget 

• Need to formalize mission statement to make chart of accounts 
• Need a baseline budget 
• Do we want to make money from Spud Cup? 

• Membership 
• List of member is not clear since there were two websites 
• Ben willing to help sort out membership. 
• Webmaster needs to be owner of site 

  
7. Meeting Adjournment 
• Chris A moved to adjourn at 7:48.  Dakota seconded. Unanimously approved.  
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