Sandpoint Sailing Association Board

Meeting Minutes
13 January, 2021 - Zoom

Present: Jim Doudna, Chris Ankeny, April Taylor, Chris Chambers, Ben Piper, Nicole
Palmerton

Next meeting: Wed, 10 February, 2021 5:30 pm PDT, Zoom Video Call

1. Agenda

e Roll Call

e Reading of the minutes of the preceding meeting
e Reports of Officers

e 0Old and Unfinished Business

e New Business

e Adjournment

2. Roll Call - present
Jim Doudna, Chris Ankeny, April Taylor, Chris Chambers, Ben Piper, Nicole Palmerton, Dakota
Blaese

e Absent: Fred Gloor, Ivan Rimar

e Due to COVID rates in Bonner County, Jim requested that we have a remote meeting, so everyone
attended via Zoom.

3. Reading of Last Meeting Minutes
e Nicole to moved approve as published. Seconded by Chris C. passed unanimously.

4. Reports of Officers
e Commodore —Jim Doudna
e Budget has not been revised.
e Rear Commodore — Chris Ankeny
e Has distributed a list of races for 2021.
e Flipped J24 and PHRF races.
e Secretary — Ben Piper
e Ffion passed CPA
e Treasurer — Chris Chambers
e $16,013.97 Balance
e $9,850.20 Savings Balance
e Transferred PayPal balance of ~$4K
e Director at Large — Open position
e Not here, no update.
e Past Commodore — Fred
e Absent
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Webmaster — Dakota Blaese
e Lost link to calendar, Chris C can provide link
e Working on website
e Discussed what to do with the old site.
e If folks have issues that need to be attended please let Dakota
e Quartermaster —Ivan Rimar
e Absent
e Noreport
e Vice Commodore; Social — April
e Nothing to report
e Education — Nicole Palmerton
e Waiting for ease in COIVD to move on with discussion with city

5. Old Business and Unfinished Business
501 (3c) Status
e Filed and waiting to hear back
e Money — Expenses — Budget - Chris Chambers
e Will have budget out by next meeting
o Please send expense income budgets to Jim for his budget
o Chris C will have PayPal budget fixed by next meeting.
o Will we be better able to track income? Need to get up front.
e Website costs
o Eliminated once get rid of old site
Chris A: Circulated calendar of events

e Calendar
e Chris A. - Need
o Discussed Placeholders for races
©  Spring Thaw
e Usually March, perhaps early/mid May would
= SatMayl
©  Who to run J24s?

6. New Business
e Need to start registering for Windbag Slips
e Be good to help out new members.
e Dakota will send out message to SSA member list to inform about windbag registration and Spring
Thaw on May 1.

7. Meeting Adjournment
Nicole moved to adjourn at 6:40. Ben seconded. Unanimously approved.
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