Sandpoint Sailing Association Board

Meeting Minutes
14 October 2020 - Fred’s House

Present: Jim Doudna, lvan Rimar, Chris Ankeny, April Taylor, Fred Gloor, Chris
Chambers, Ben Piper, Nicole Palmerton

Next meeting: Wed, 11 November, 2020 5:30 pm PDT, Fred’s House
1. Agenda
Roll Call

e Reading of the minutes of the preceding meeting
e Reports of Officers

e 0Old and Unfinished Business

e New Business

e Adjournment

2. Rollcall

e Jim Doudna, lvan Rimar, Chris Ankeny, April Taylor (zoom - phone), Chris Chambers, Fred Gloor,
Nicole Palmerton (Zoom), Ben Piper,

e Absent: Dakota

3. Reading of Last Meeting Minutes

e  Chris A to moved approve as published. Seconded by Nicole P. Passed unanimously.

e Logistics- Set up Zoom mtg. We will do this every week so we can continue to have people
participate that are not able to attend in person. This will help board to have a quorum.

4. Reports of Officers
e Commodore —Jim Doudna (some of previous notes were from lvan)

e Welcome new board members, Ben - Secretary and Nicole- Education Director
Capri work was beautiful. Circulated photos. Thanks Dean, Ivan Fred.
Need to replace trailer hitch on committee boat trailer ($869).
Working on replacement for damaged motor cover. Have decals. (<$600)
e Rear Commodore — Chris A

e Working with Dakota to gather trophies for fall freeze and secure avenue. Waiting for

Andrea from Matchwood. Nov 7th.
e Awards, all trophies to Dakota, Nikki has Tom Hugo Award (?) who
should it go to?, Ivan has: Spud cup, wind sprint, Single Hand.

e Secretary—BenP

e Will continue to provide Zoom at the meetings. Can call via phone or use video
e Treasurer — Chris C (will provide numbers)

e S$778 from regatta network

e $200Jim MO (?)

e Spud cup- hard to keep track of expenses
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e  Chris will provide numbers to Ben
e Director at Large — Open position
e Not here, no update.
e Past Commodore — Open (Previously Bruce, lvan is Quartermaster)
e Not here, no update.
e Webmaster — Dakota
e Previously Mike
e End of Nov to have old website set
e Sent list of requests to Dakota
e Adding minutes, bylaws
e If anything else needed, send a note to Dakota
e Ben - As a newcomer can be difficult to navigate
e Not getting news letters, updates
e Quartermaster —lvan
e Repaired committee boat trailer $869
e Bleed brakes, repack bearings
e Still need to be careful loading and unloading trailer
e Estimated budget expenses ~$1,000:
e Capri- $200 - 400
e Committee boat- $300
e Timer
e Holder-$200
e Utilize only 3, use 2 for parts
e Trailers- $80
e Chain missing
e Registration- 3 x $35 = $105.00
e $6,500 reserved for new motor, should consider increasing by $1,000
e ~5$9,200 in Savings the only thing being used for that is motor
e Today the motor would be about $8,500, Fred in spring $7K
e Need to have recertification for motor outboard motor operation. Nicole might
oversee this.
e Need to avoid future incidence of Capri hitting boat when they were
being checked out on the Capri
e Putting governor on motor is not cost effective
e This would help with insurance.
e All members need to sign liability waiver when they renew membership.
e Committee boat would be the exception. Should not be held liable
e lvan might be selling his property in Kootnai where the boats, Red Shed and
equipment is stored
e Receiving $900 / year to use that space
e Will need to find a new space if property is sold
e $250to move shed
e Might be able to relocate Holders to industrial site Ned Brandenberg
property at Baldy and Boyer by Lighthouse
e Could moor committee boat in Holder and not pay moorage fee
e Fred



Sandpoint Sailing Association Board
Meeting Minutes, 14 October 2020 - Fred’s House

Page 3

e 5313 last bill- included Committee boat storage until Jan 1
e $180- included gt of DC-17 out of his stock (~$70)
e Misc pay from Merlins
e Now even after being paid by Chris
Ivan Fiscally conservative
e Make board aware that existing equipment is expensive

e Vice Commodore; Social — April (zoom - phone)

Nothing other than new
Matchwood Sat, Nov 7th.

e Education — Nicole (zoom)

Ivan gave summary of aggressive keel boat training

e Can provide syllabus

e 4days, 2 hrs/ day

e Limit classes to 12
All classes are done through the city

e SSA does not get any funds from city

e Tony was paid by the city

e Benefit is that Holders are moored for free and we use Fred's deck
Chris A- Need to get plan into city by Jan / Feb
Jim - Put together subcommittee to put together classes
Ivan- 4 days 2 hrs / day

e Can we charge classes

e Limited to 12

e Need better way to screen kids
Get Tony, Ashley and Ivan on call with Nicole

e What to do next summer

e Longterm goals
Ivan- need to have some limit of kids with limited abilities
Kids need to have passed swimming tests.

5. Old Business and Unfinished Business

503C Status

Form ready to go
Being reviewed by accountant
Will be submitted by end of week.

e Money — Expenses — Budget

Trailer ball was taken care of
New bimini top (brand new cloth and metal) for committee boat. Estimate of $600.
Good through next year.

6. New Business

e Elections:

Two openings: Past Commodore and At-Large

By laws: Board can fill those empty positions
e Advantage would be 10 people so easier to get quorum of 6 members
e At Large — needs someone good at social media - April- Perhaps Ffion
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e Past Commodore — Fred added on a temporary basis with poking
privileges
e Fred Voted in - All in favor
e No work involved
e Consider commodore being 2-year
e lvan to write a letter to send to membership. Chris C to send to membership.
e Capri—One available locally. Asking a high price. Would be good to have another Capri for
teaching. Would need cheap, or free moorage. Defer for now.
e Declined
e Chris A- )24 for a club boat, hiring someone to teach classes, run races, and run Fred's Deck
e Jim- Bylaws need to be updated
e Want to have it addressed at Fall Freeze
e  Will circulate draft
e lvan - if use club boats need to volunteer time
e Chris A- Vacation people perhaps charge different amount based on zip code
e Jim: city park plan,
e lvan, City relationship, Kim relationship with a verbal agreement, set up meeting to
have official agreement
e Email list- needs to be completed
e Ben work with Chris Aand C
e lvan- Communication
e Needs to come from Commodore or Secretary (with Commodore approval)....
e Monthly basis
e Mature experienced board helps
e Winter thaw 96 people, was done with post cards.
e 250 people email list active and inactive
e Paid members 90 - 100
e Will send info to Ben for minutes
e Secretary to include to keep track of data
e Need to be able to pass on from one year to the next.

7. Meeting Adjournment
e Fred moved to adjourn at 6:52. Nicole seconded. Unanimously approved.
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