Sandpoint Sailing Association Board

Meeting Minutes

Wed, 14 July, 2021 - Fred’s Place & Zoom

Present: Jim Doudna, Fred Gloor, April Taylor , Chris Ankeny, Ben Piper Dakota Blaese,
Nicole Palmerton

Next meeting: Wed, 14 July, 2021 5:30 pm PDT, Fred’s Place & Zoom Video Call

1. Agenda

e RollCall

e Reading of the minutes of the preceding meeting

e Reports of Officers

2.

Old and Unfinished Business
New Business
Adjournment

Roll Call - present
Jim Doudna, Fred Gloor, April Taylor, Chris Ankeny, Ben Piper, Dakota Blaese, Nicole Palmerton

Absent: Ivan Rimar, Chris Chambers, Val Bucholz

w

4,

Reading of Last Meeting Minutes
Fred to moved approve as published. Seconded by April, passed unanimously.

Reports of Officers
Commodore — Jim Doudna
o Inherited an Clark International 505
e Full set of sails including spinnaker, furling jib
e Cansell for $750-1,500
e Consider contacting Jon Totten

Rear Commodore — Chris Ankeny
e Feeling good about prep for Spud Cup
e Registration set up. Need to go over with Ben
e NOR and Sl are done are live on site. Well vetted.
e Good courses.
e All permits in place
e Event tent at Connie’s
e Close to having enough Capri 25 for a fleet.
e Need sponsorship support
e Sat night banquet at Connie’s
e Awards on the lawn Sun
e Sat Distance Racing
e Valison T-shirts
e Estimate About 35 boats over 100 people
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e Secretary — Ben Piper
e Need work on documentations
e Jim: Need to keep track of titles as well

e Treasurer — Chris Chambers
e Absent, Ben reported Statements:
e $17,099.20checking account as of 30 June
e $9,850.73 Savings for motor
(@]
e Director at Large — Communication — Val Bucholz
e Chris A. read some notes from Val
e Approve Adam to be race committee.

e Past Commodore — Fred Gloor
e Nothing to report

e Webmaster — Dakota Blaese

e Wicks: Dakota working on

e Updated website for July

e Send minutes to Dakota

e Consider membership for what boats you use in the future

e Tabled for Sept/Oct

e Need to sign release of liability waiver — stored at Fred’s deck
e Quartermaster — Ivan Rimar

e Absent

e Vice Commodore; Social — April
e Bar-B-Q went well
e $120 first Bar-B-Q
e 5300 budgeted for year
e Thurs nights better for Bar-B-Q
e 25" PERF race to Hope

e Education — Nicole Palmerton
e Do we need other instructors in Aug?
@)

e Need to meet with City. Consider long term lease.
e We don’t pay for Fred’s ‘Box”
e Nicole propose 10 year lease of Fred’s Deck
e Need to be willing to be able to give us Holder spots for a year
e Develop junior sailing program

e Recommend replacing the Holders with Opti boats
e Fred suggest get rid of Holders and Capri
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e “Junior sailing is 60% maybe sailing and the rest just goofing off fun”. Not happening
with Holder program.
e Opti classes for 9-10 year olds, then at 13 become junior instructors and driving
inflatables.
e Meet between Aug 6 -10
e Ankeny, Chambers, Nicole, Jim, Dakota meet to discuss meeting with
City

5. Old and Unfinished Business
e  Will look into previous minute about race committee compensation
e 501 (3c) Status
o No updates

6. New Business
Jim will write up memo to member regarding Holder / Capri use

7. Meeting Adjournment
Hold next meeting at Fred’s Deck Wed 11" . Won’t need Zoom
e Nicole moved to adjourn at 7:20. Dakota. seconded. Unanimously approved.
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