Sandpoint Sailing Association Board

Meeting Minutes
Wed, 6 June, 2021 - Fred’s Place & Zoom

Present: Jim Doudna, Fred Gloor, Ivan Rimar, April Taylor , Chris Ankeny, Ben Piper,
Chris Chambers, Val Bucholtz

Next meeting: Wed, 14 July, 2021 5:30 pm PDT, Fred’s Place & Zoom Video Call
1. Agenda
e Roll Call

e Reading of the minutes of the preceding meeting
e Reports of Officers

e 0Old and Unfinished Business

e New Business

e Adjournment

2. Roll Call - present
Jim Doudna, Fred Gloor, Ivan Rimar, April Taylor, Chris Ankeny, Ben Piper, Dakota Blaese, Chris
Chambers, Val Bucholz, Dakota Blaese

Absent: Nicole Palmerton

w

Reading of Last Meeting Minutes
Ivan to moved approve as published. Seconded by Fred, passed unanimously.

4. Reports of Officers
e Commodore — Jim Doudna
e Send email about 1970 boat. Club not interested.

e Rear Commodore — Chris Ankeny
e 2races so far.
Calendar is up to date
e Buoy racing this weekend
Spud Cup 2021
o  First meeting on Mon. Looking good.
e Clock needs to be reset on committee boat. Code 53

e Secretary — Ben Piper
e Nothing to report
e Treasurer — Chris Chambers
e 514,670 checking account as of 31 May
e 5$9,850.56 Savings for motor
e Website Registration: ~$3,600
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o Sharing Paypal report with Dakota
o0 Read list of members
o Shared bank statement and
e Director at Large — Communication — Val Bucholz
e Newsletter went out — 205 opened the file
© Not all people got it.
e Facebook being updated
e Cansend Val preference if prefer a different method
e Chris A. — Asked to send a save the date for Spud Cup
e Past Commodore — Fred Gloor
e Capril7
© People are asking when it’s going in.
o Needs battery, bootstrap, clevis pins, furler strap, fuel
o Discussed removing ladder or how to address swimming
e Webmaster — Dakota Blaese
e Calendar is much better on mobile
e 65% people opened newsletter on phone
e Can turn on Holders and Capri this weekend.
e Quartermaster —Ivan Rimar
e 3 holdersin
o Need some parts

e 17 O’Day
o Not self bailer
e Capril8

©  Putting in this weekend
© Not sure if Boot Stripes will arrive in time???
e Went over costs
o $2,500 costs, but $1,498 budget
e Spend more time in fall organizing before putting items in storage
e Chris C—suggested developing Inventory
e Ivan suggested developing a quarter master’s committee

e Vice Commodore; Social — April
e No kick off race Bar-B-Q
o Next time don’t have on holiday weekend
o lvan —inform race committee
e Social events in in the distant past were well attended and fun
e Thurs, June 24 — Cook out

e Education — Nicole Palmerton
e Absent

5. Old and Unfinished Business
e 501 (3c) Status
O Lost status —3™ time
o Will be resubmitted by Dan Sheckler
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= Need to revise by-law to make sure board.
0 Ivan —need to have board transition checklist
= 10 top items — Secretary will develop checklist
O Jim- Bylaws
= Should there be any amendments
= Read through board responsibilities
e Spud Cup — Chris A.
o Dakota will look into putting SailWave on website
o No tent by Trinity this year
e Insurance
o Chris C to look into insurance requirements for racing members
o Will look into this
o Consider including in Sl for regatta

e New Business

Documentation - Jim
e Ben looking into where should we keep documentation

e Val- Banners/flags for Fred’s deck and committee boat

e Chris A. motion to have $300 for banners, Ben seconded it. Motion approved

Chris A. — consider training RC youth

7. Meeting Adjournment
e Ivan moved to adjourn at7:05. Chris A. seconded. Unanimously approved.
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