Sandpoint Sailing Association Board

Meeting Minutes
10 March, 2021 - Zoom

Present: Jim Doudna, April Taylor, Chris Chambers, Chris Ankeny, Ben Piper, Nicole
Palmerton, Dakota Blaese

Next meeting: Wed, 14 April, 2021 5:30 pm PDT, Zoom Video Call
1. Agenda
e Roll Call

e Reading of the minutes of the preceding meeting
e Reports of Officers

e 0Old and Unfinished Business

e New Business

e Adjournment

2. Roll Call - present
Jim Doudna, April Taylor, Chris Chambers, Chris Ankeny, Ben Piper, Nicole Palmerton, Dakota
Blaese

e Absent: Fred Gloor, Ivan Rimar,

e Due to COVID rates in Bonner County, Jim requested that we have a remote meeting, so everyone
attended via Zoom.

3. Reading of Last Meeting Minutes
e  April to moved approve as published. Seconded by Nicole passed unanimously.

4. Reports of Officers
e Commodore —Jim Doudna
e Went over expense from 2020 and Budget for 2021
o 2020 Spud Cup Income: $2,844 Expense: $ 2,112
© Membership projections for 2021:
e Conservative = $5,540
e Aggressive= 56,715
o 2020 Expenses= 56,647
e Discussion to have a paid race committee for PHRF
e Discussion to raise sponsorship for Spud Cup - Nicole
e Reduce social expenses.
e Chambers working on getting date for City meeting
e Nicole: Motion to keep membership fees the same
o Chris A. Second. Allin favor
e Dakota to confirm the rates are on the website.
o Send email to club members to confirm rates
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e Calendar items - April
o Add Spring Fling to calendar 4:30pm Venue Matchwood
e Will send email to Andrea
e 5-5:30 Awards
e Poster sticky notes for member feedback
e 20 -30 pax approx
o Bar-B-Qs
e Sun, 13 June - Bouy Racing
e Sun, 22 Aug - After Windsprints
e Sun, 19 Sept - Elections
e Rear Commodore — Chris Ankeny
e Chris presented schedule of races
e Goal to make $1,000 on Spud Cup
e Make reservation on 700 dock
e Move Moonlight race to July.
Thistles have reached out to join Spud Cup
e Secretary — Ben Piper
e Report from Fred
e Treasurer — Chris Chambers
e Shared 2020 reconciliation spreadsheet
o Income $11,055.75
o Expenses $11,111.59
e We did not loose money.
o Well done, Ivan!
o Director at Large — Open position
e Not here, no update.
e Past Commodore — Fred
e Absent
e Webmaster — Dakota Blaese
e Calendar is working now.
e  Will update pricing
e And send out email to members
e Quartermaster — Ivan Rimar
e Absent
e Vice Commodore; Social — April
e May 1st - 4:30pm for Spring Thaw
© Needs to be added to calendar
e Education — Nicole Palmerton
e Meeting
e Waiting for ease in COIVD to move on with discussion with city

5. Old Business and Unfinished Business
501 (3c) Status
e Application rejected, form filled out wrong
o Will meet with accountant to straighten out
e Money — Expenses — Budget - Chris Chambers
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e Will have budget out by next meeting

o Jim will reach out to members to get budget numbers
e Website costs

o Mike has site saved. If pulled down it won't matter
e Chris A: Circulated calendar of events

e Calendar

e Spring Thaw

o Dakota sent out email to hold the date

e SatMayl

6. New Business
e 1974 O'Day Day Sailor donation 17'
o Ivan will take a look
e Chris A. invite Thistles?
© Nicole motioned to have invite Thisles. April seconded
o  Might have 15 boats
©  Would need Richard for committee

7. Meeting Adjournment
Nicole moved to adjourn at 7:03. Chris A. seconded. Unanimously approved.
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